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Plan Summary

Mission Statement: The Vigo County LCC is dedicated to educating the
youth and adults of Vigo County about alcohol and other drug problems;
assessing the needs; and initiating, coordinating and organizing
comprehensive community plans to address these needs (Revised January,
2015).

History:

The Vigo County Local Coordinating Council was organized in February
1990. Over the next six months the Council’s committees on need
assessment, prevention, treatment, law enforcement and by-laws met
frequently to develop the basic community data and outline for
organizational structure. These efforts formed the basis for the first
Comprehensive Community Plan that was written in July of 1990.
Throughout the years, plans have been updated and new ones have been
written according to state guidelines.

Vigo County, the geographical area served by this LCC, is located in
West Central, Indiana. Vigo County is comprised of 403.3 sg. miles, in
twelve townships, on the western border of Indiana. 2009 population
estimates from U.S. Census Quick Facts reveal 105,967 people living in
the county (.1% change from 2000). Terre Haute, the county seat and
largest city, has a population of 57,259 (-4% change from 2000). Vigo
County has a population density of 262.7 persons per sg. mile. 21.4 % of
the population is aged 18 and under (lower than the state rate of 24.7%)
and 13.5% is aged 65 and older (higher than the state rate of 12.9%)

Since its inception in 1990 until 1996, the Vigo County LCC functioned
as an all volunteer organization. Since September 1996 the council has
had a part-time coordinator to assist with the organization of the LCC.
Yearly funding for the position's salary and supplies has enabled
additional structure for the LCC, but the driving force continues to be all
of the volunteer members of the council. The Coordinator resigned
effective April 1, 2011 mandating the heightened efforts of volunteers to
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complete the 2011 plan. The resignation also prompted a review of
possible alternatives to the current coordinator model.

The LCC is dedicated to educating the community about prevention, risk
reduction, law enforcement and treatment associated with alcohol and
other drugs and the problems associated with their use and misuse. The
LCC reviews community assets and needs from state and local data and
then initiates, coordinates and organizes the comprehensive community
plan; data from a 2011 Vigo County Survey about alcohol and other drugs
has been used to develop this plan. It also monitors compliance with the
comprehensive community plan those programs receiving LCC funding.

Summary of the Comprehensive Community Plan: The Vigo County
CCP includes two problem statements: 1. Vigo County has an identified
problem with ATOD use/abuse by youth. 2. Vigo County has an
identified problem with ATOD use/abuse by adults.

The Vigo County LCC meets monthly to consider reports from its
standing committees and hear updates from local service providers not
funded by LCC. The membership of each committee is generally
comprised of individuals having specific interest and/or expertise in the
area represented by the committee. It is the responsibility of the
committees to remain knowledgeable regarding existing community
services and programs as well as identify problems and unmet needs.
Committee input and that of other providers is subsequently incorporated
in the problem statements and recommended actions that comprise the
Comprehensive Community Plan. Once a year each LCC-funded
program representative makes a brief presentation to the full council
followed by questions and answers.

An ad hoc grants review committee initially reviews funding applications
for completeness and congruence with the CCP. Then prevention,
treatment, and law enforcement standing committees review applications
for program merit, budget and methods of evaluation and make
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recommendations to the full LCC. Final funding decisions are determined
through a full LCC vote.

The Council monitors the progress of its funded programs through mid-
year and year-end reports, and conducts an ongoing process of community
needs assessment. Yearly data reviews are made to update the CCP.

One of the continuing goals of the Vigo County LCC is to broaden and
diversify the membership base on all committees and the full LCC.

County LCC Name: Vigo County LCC

Membership List

Name Organization Race Gender Category

Rick Stevens | School White M Education
Corporation

Chris Mangia | West Central White F Community
Indiana Organization
Economic
Development
District

Louise ISU White F Health

Anderson

Brandon CHANCES for White M Youth

Halleck Indiana Youth

Sara Milner Mental Health White F Civic
America Organization

Zoe Franz TH Regional White F Treatment
Hospital

Jim Bowman | Vigo County White M Treatment
Alcohol and
Drug Program

Deb Hodson Hamilton White F Treatment
Center

Myra Wilkey | Mental Health White F Treatment
America

George Fields | Next Step White M Treatment
Foundation

Bernie Burns | Vigo County White M Law Enforcement
Sheriff’s Dept
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Chris Wrede | Prosecutor’s White F Justice
Office

Bill Turner Indiana State White M Law Enforcement
Excise Police

Jason Terre Haute White M Law Enforcement

Brentlinger Police Dept

Joe Newport | Indiana State White M Law Enforcement
University
Police Dept

Pam Connelly | DCS White F Child Services

Jack Tanner Freebirds White M+ Treatment
Solution Center

Jamie Royal | Cummins White F Treatment

Deb Stevens Union Hospital | White F Treatment
Maternal Health

Terry Cohen | ICJI White M Government

Jaymie FSA Counseling | White F Treatment

Barrett Services

Veronica Doumer Group | White F Business

Dougherty

Morgan Lee Youth White F Prevention
Representative

Rick Decker Terre Haute White M Law Enforcement
Police Dept

Josh Michael | Gibault White M Treatment

Problem Identification
A. The adults of Vigo County are abusing alcohol, marijuana,
methamphetamine and other drugs.

B. Supportive Data:

1. The Department of Child Services (DCS) reported 300 Child In
Need of Services (CHINS) during 2013, up from 266 cases identified

N I‘ IleIANA
Ml CRIMINAL
JUSTICE

INSTITUTE




Comprehensive Community Plan 6

in 2012. There were 194 removals of children from their homes and
it is estimated by DCS that alcohol and/or drugs were involved in
2/3 of these cases.

2. Access to Recovery, a treatment and recovery service for individuals
with methamphetamine addictions, reported 351 individuals referred
for post incarceration treatment and other support services during
2013. This number increased from 220 individuals referred during
2011 and 336 individuals referred in 2012.

3. Vigo County Community Corrections Work Release Program
reported a total of 135 participants with drug or alcohol related charges
during 2013.

4. Hamilton Center reported that 1155 adults sought treatment services
for alcohol or drug related issues during 2013.

Cummins Behavioral Health Systems reported that 242 charges related
individuals were receiving addictions related services during fiscal year
2012-2013 compared to 213 receiving services during 2010.

5. Indiana State police report that 21 meth labs were seized during
2013. Number seized during 2012 was 15.

6. Data provided by the Vigo County Sheriff’s Department indicates
that 173 adults were arrested by that department for alcohol and drug
related charges during 2013 including 92 arrests for Operating a
Vehicle while Intoxicated (OVWI), and 17 arrests for possession of
marijuana/hashish. Also, 16 for Possession of a controlled substance
and 6 for possession of methamphetamine.

7. Drug Court provided services for 127 defendants during 2013. As of
December 31, 2013, Drug Court had 78 defendants in the program with
a capacity of 80 (mandated by the Indiana Judicial Center). Of those
85 are DWI cases, 17 Meth cases, and 13 for possession of a controlled
substance.

8. Vigo County had a 3% failure rate with alcohols sales compliance
checks during 2013. This is down from the 4% failure rate during 2012,
per Indiana State Excise Police. There were 195 alcohol compliance
checks conducted in Vigo County with 6 violations noted.
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1. The Department of Child Services (DCS) reported 518 Child In
Need of Services (CHINS) during 2014, up from 300 cases
identified in 2013. There were 198 removals of children from
their homes, up from 194 during 2013. And it is estimated by
DCS that alcohol and/or drugs were involved in 2/3 of these
cases.

2. Vigo County Community Corrections Work Release Program
reported a total of 200 participants with drug or alcohol related
charges during 2014, up from 135 participants during 2013.

3. Hamilton Center reported that 1281 adults sought treatment
services for alcohol or drug related issues during 2014, up from
1155 during 2013.

4. Indiana State police report that 24 meth labs were seized during
2014. Number seized during 2013 was 21.

5. Vigo County had a 2.5% failure rate with alcohols sales
compliance checks during 2014. This is down from the 3% failure
rate during 2013.

6. Data provided by the Vigo County Sheriff’s Department indicates that
163 adults were arrested by that department for alcohol related charges
in 2014 and 247 for drug related charges during 2014.

End of Year 2 Update:

Final Update (end of Year 3):

C. Goals:

e See a reduction in the number of crimes associated with addictive
behavior processed through the judicial system for issues relating
to alcohol and other drugs.

e See an increase the number of individuals seeking and receiving
supportive services for alcohol and other drug addiction.

@%ﬁh

JUSTICE
INSTITUTE



Comprehensive Community Plan 8

1. Vigo County Community Corrections Work Release Program
reported a total of 200 participants with drug or alcohol related
charges during 2014, up from 135 participants during 2013.

2. Hamilton Center reported that 1281 adults sought treatment
services for alcohol or drug related issues during 2014, up from
1155 during 2013.

End of Year 2 Annual Benchmarks:

Final Report (end of Year 3):

D.Objectives:

1. Support training, education, equipment purchases for law enforcement agencies
and activities that address alcohol and other drug issues.

2. Support law enforcement and judicial capacity needs as they relate to alcohol and
drug abuse.

3. Provide funding that will allow for the support and increase of the availability of
substance abuse treatment and intervention services in Vigo County, including
staff training related to the assessment and need for treatment practices,
counseling support and after care services.

4. Support equipment, training and the provision of program supplies that address
needs for individuals seeking treatment services.

5. Support prevention programming and activities for adults in Vigo County that
addresses ATOD related issues.

Objectives 1 and 2:

e The ISEP requested funding that was used for additional law enforcement
hours specifically targeting ATOD violations in Vigo County with funds not
available through the existing ISEP/ATC budget. The requested funding
allowed for increased officer safety during enforcement of ATOD laws at
known problem locations as well as at other special events (i.e. high school and
college sporting and social events, fairs, and other out-of-doors festivals) with
the goal being ATOD law compliance. Officer issued 109 arrest citations, 24
warning citations, 8 administrative business violations, and 8 administrative
business warnings in Vigo County during the last quarter of 2014.
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e ISUPD purchased electronic swiping equipment to help with the identification
of underage drinking situations. Equipment was used on a weekly basis at
numerous school related social functions.

e Prosecutor’s Office - The grant requested was used to supplement the salaries of
one full time Deputy Prosecutor whose caseload consisted of all drug and
alcohol related cases filed in Vigo County Superior Courts 1, 3, 5 and 6. The
addition of a full time drug prosecutor allows the Prosecutor's office to more
efficiently evaluate which cases involve individual’s whose primary problem is
drug and/or alcohol dependency and those in which the individual’s primary
purpose is profit attained from distribution of illegal drugs.

e The Sheriff’'s Department was supported thru the Project 21 Underage Drinking
initiative. Increased enforcement with additional hours on the street resulted in
no increase in underage drinking and driving arrests.

e ISP were supported with the purchase of Desert Snow Interdiction equipment.
Results were not determined due to the extent of the equipment usage.

Objective 3 and 4:

e Jail Linkage Program: Designed to give selected inmates an opportunity to
engage these individuals with the treatment process while incarcerated.
Participants were released back into the community shortly following
completion of the program and are monitored to engage on-going treatment
and monitoring services once released from custody.

e Drug Court: The population served was comprised of adult defendants charged
with a non-violent offense that involved the abuse of illicit substances or repeat
OVWI cases. During the 2014 program year, 97 defendants participated in the
Vigo County Drug Court Program. This program has a 16% recidivism rate with
573 total graduates and 89 re-arrests.

e FreeBirds: The project was to visit the VC Jail to evaluate (upon request of their
attorney and court order) approximately 150 inmates of the Vigo County Jail,
and determine their eligibility for residing at FreeBirds. With court approval,
approximately 100 sober living residents were identified as eligible for support
and were provided regular status communication to the court, attorney, and
probation.

Objective 5:

e The WCIEDD/Area 7 Senior Citizen Drug Prevention Program is a project of
the Area 7 Nutrition Program. Written information namely, Healthy Thoughts,
was again distributed and presented to all meal participants. Site directors at
the dining sites shared the information with the congregate dining participants.
A pre and post survey addressing increased awareness of medicine and drug
related issues was provided. 350 individuals aged 60 or above received this
information.
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Final Update (end of Year 3):

A.Problem Statement #2: The youth of Vigo County are abusing
alcohol, tobacco and other drugs.

B.Supportive Data:

1.

8.

Tobacco use by youth was an identified survey related issue in Vigo
County. Local tobacco education and prevention programs served 7
youth through its TAP/TEG programs in 2012 but this program has
been discontinued.

Kids Count Data 2013 lists Vigo County as having 24% of its children
living in poverty.

Excise Police report that there were 269 licensed alcohol sales outlets
during 2012. Vigo County ranks 77" out of 92 Indiana Counties for
highest alcohol retail outlets. There were 6 violations out of 195 alcohol
compliance checks held during 2013.

Indiana State University police made 42 (46) arrests for OVWI during
2013, 11 were students and 31 were non students.

Hamilton Center reported that 19 (24) adolescents received substance
abuse related treated supports during 2013.

Vigo County Juvenile Probation Department reported a total of 136
alcohol or drug related offenses during 2013.

0 (11) — possession of alcohol

2 (72) — minor consumption

27 (21) — possession of marijuana

(13) — possession of a controlled substance

0 (11) - DUI

Child In Need of Services (CHINS) — 330 (2013) compared to 179
(2012) (Indiana Prevention Resource Center, County Profiles Data,
2013.)

Statistically significant findings from the 2013 Indiana Alcohol,
Tobacco, and Other Drug Use survey include:

Students from Vigo County School Corporation reported prevalence rates
higher than the state rates. In particular, students reported prevalence rates for
smokeless tobacco, cigars, pipe, marijuana, cocaine, hallucinogens, and
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prescription drugs that were higher than the state rates. However, 12th grade
students reported prevalence rates for cigarettes, alcohol, and synthetic
marijuana that were lower than the state rates. Specifically...
Lifetime prevalence rates were higher than the state rates for cigarettes (8th),
smokeless tobacco (8th), cigars (8th and 10th), pipe (10th), alcohol (8th), marijuana
(8th and 10th), cocaine (12th), hallucinogens (10th and 12th), and prescription drugs
(10th). However, lifetime prevalence rates were lower than state rates for cigarettes
(12th) and synthetic marijuana (12th).
Monthly prevalence rates were higher than the state rates for cigars (10th), pipe
(10th and 12th), marijuana (10th), cocaine (10th), crack (12th), methamphetamines
(12th), and prescription drugs (8th and 10th). However, monthly prevalence rates
were lower than the state rates for cigarettes (12th), and alcohol (12th).
Binge drinking rates were lower than the state rates for 12th grade.

9. Tobacco use by youth was an identified survey related issue in Vigo
County. Local tobacco education and prevention programs served 7
youth through its TAP/TEG programs in 2012 but this program has
been discontinued.

10.A community based alcohol and drug usage survey, conducted during
the National Night Out annual event in the summer of 2014, provided
190 reviewed surveys. 91% of those surveyed felt that there exists a
problem with the provision of alcohol to individuals under the age of
21. 65% of those surveyed felt that Vigo County youth have a
community based, underage drinking problem.

11.Kids Count Data 2014 lists Vigo County as having 24% of its children
living in poverty.

12. Excise Police report that there were 269 licensed alcohol sales outlets
during 2014. Vigo County ranks 77" out of 92 Indiana Counties for
highest alcohol retail outlets. There were 5 violations out of 195 alcohol
compliance checks held during 2014.

13.Indiana State University police made 13 arrests for OVWI during 2014,
5 were students and 8 were non students.

14.Hamilton Center reported that 19 adolescents received substance abuse
related treated supports during 2013.

15.Vigo County Juvenile Probation Department reported a total of 136
alcohol or drug related offenses during 2014.
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16.Child In Need of Services (CHINS) — 481 (330) in 2014 compared to
330 in 2013. Rough estimate indicate that 2/3 of these cases are drug
and alcohol related.
17.Statistically significant findings from the 2013 Indiana Alcohol,

Tobacco, and Other Drug Use survey (most recent) include:
Students from Vigo County School Corporation reported prevalence rates higher
than the state rates. In particular, students reported prevalence rates for smokeless
tobacco, cigars, pipe, marijuana, cocaine, hallucinogens, and prescription drugs that
were higher than the state rates. However, 12th grade students reported prevalence
rates for cigarettes, alcohol, and synthetic marijuana that were lower than the state
rates. Specifically...
Lifetime prevalence rates were higher than the state rates for cigarettes (8th),
smokeless tobacco (8th), cigars (8th and 10th), pipe (10th), alcohol (8th), marijuana
(8th and 10th), cocaine (12th), hallucinogens (10th and 12th), and prescription drugs
(10th). However, lifetime prevalence rates were lower than state rates for cigarettes
(12th) and synthetic marijuana (12th).
Monthly prevalence rates were higher than the state rates for cigars (10th), pipe
(10th and 12th), marijuana (10th), cocaine (10th), crack (12th), methamphetamines
(12th), and prescription drugs (8th and 10th). However, monthly prevalence rates
were lower than the state rates for cigarettes (12th), and alcohol (12th).
Binge drinking rates were lower than the state rates for 12th grade.

End of Year 2 Update:

Final Update (end of Year 3):

C. Goals

e Decrease the number of youth involved in the judicial system for issues relating to
ATOD issues.

e See an increase in the number of youth seeking and provided treatment services for
alcohol, tobacco and drug related use and abuse.
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1. Indiana State University police made 13 arrests for OVWI during 2014,
a decrease from the 42 arrest during 2013. Of these, 5 (11 in 2013) were
students and 8 (31 in 2013) were non students.

2. Hamilton Center reported that 19 adolescents received substance abuse
related treated supports during 2014, compared to 24 adolescents during
the previous year.

End of Year 2 Annual Benchmarks:

Final Report (end of Year 3):

Objectives:

1.

2.

Provide science based programs to youth and families that address risk protective
factors to aid children and families in the prevention of substance abuse.

Support training, education, equipment purchases for law enforcement agencies
and activities that address alcohol and other drug issues affecting youth.

Law enforcement and judicial capacity needs will be supported by the LCC as they
relate to alcohol and other drug abuse issues affecting youth.

Provide funding that will allow for the support and increase of the availability of
substance abuse treatment services in Vigo County, including staff training related
to the assessment and need for treatment practices, counseling support and after
care services for youth.

Support equipment and program supplies that address needs for youth seeking
treatment services.

Support prevention programming and activities for youth in Vigo County that
addresses ATOD related issues.

1.

Mental Health America- Too Good For Drugs: was supported with this evidence
based program where the students were given knowledge of life skills and social
skills they need in order to stay drug and alcohol free and make positive choices.
Students demonstrated that they were able to make healthy decisions, use effective
communication skills and increase self-esteem and self-confidence. At the end of
the program, participants increased their knowledge of life and social skills and
were able to make positive choices. 30 4th grade classrooms were provided with this
programming. Pre test scoring indicated that 44.3% of students tested scored at a
70% rate or higher while post testing indicated that 91% scored at a 70% rate or
higher.

CHANCES- Youth As Resources: was again supported with the Strengthening
Families curriculum contains a clear program goal to strengthen families and
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identifies performance indicators through a validated instrument for measuring

family strength. Family strength can be measured by positive and emotionally

supportive communication, conflict and anger management, family time
management, contact hours of time spent with all family members, number of
meals eaten per week together, etc. The evaluation provided a mixed-method

study, which included a pre-test; personal interviews; program observations; and a

post-test. Questions indicate their knowledge of community needs, issues dealing

with self-worth/esteem, and youth empowerment — seeking attitudinal changes
that reduce risk, alcohol and drug awareness and enhancement of protective
factors. 75 youth, in grades 3 thru 11, showed a 90% increase in post testing
indicating increased awareness of alcohol and drug related issues.

FSA Counseling Center provided science based alcohol, tobacco and other drug
prevention and awareness to the juveniles detained at the Vigo County Juvenile Justice
Center. The goal of FSA is that that incarcerated will be better able to make a healthy
choice and not abuse once they have been released from the Center. A average of 36 youth
were provided support services. Pre and post testing of increased awareness of the
harmful effects of alcohol and drugs showed a 30.3% increase in understanding and
awareness of the impact of these substances.

3. Vigo County Sheriff’s Dept — “Project 21”: an ongoing project, with the awareness
created by “Project 21” and our commitment to “Zero Tolerance”, the Vigo County
Sheriff's Department continued with the underage drinking task force known as
“Project 21”. This task force continued to concentrate its efforts on underage
drinking throughout Vigo County with enhanced patrol hours.

4. As with previous years, no funding request made that addressed the development
of programming that will allow for the support and increase of the availability of
substance abuse treatment services in Vigo County, including staff training related
to the assessment and need for treatment practices, counseling support and after
care services for youth.

5. No programs supported for equipment and program supplies that address needs
for youth seeking treatment services.

6. Mental Health America — No Fear Future Club: An ongoing program, youth
programming designed to lower the rate of alcohol and drug use among
elementary, middle and high school age children in Vigo County. Promoted
positive mental health and goal setting while offering No Fear Future Club in
middle and high schools in the Vigo County School Corporation. Club members
participated in Red Ribbon Week in October, Alcohol Awareness month in April,
activities to help them learn how to cope with stress, increased their self-esteem,
gained knowledge about the dangers of alcohol, tobacco and other drugs,
participated in educational presentations, made and distributed crafts and
volunteered in the community and their schools. This program lasted the duration
of the school year. 1,256 individuals participated with this program, including
students, parents, community members, volunteers and educators. Of the student
participants, a 33% increase in education and understanding of the dangers and
issues relating to alcohol and other substance abuse was noted in a pre and post
test process.
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End of Year 2 Update:

Final Update (end of Year 3):

Next Annual Update Due: April, 2016
Next Comprehensive Community Plan Due: April 2018

Disclaimer:

You agree that the information provided within this Plan is subject to the following Terms
and Conditions. These Terms and Conditions may be modified at any time and from time
to time; the date of the most recent changes or revisions will be established by the
Commission and sent electronically to all Local Coordinating Councils.

Terms and Conditions:

The information and data provided is presented as factual and accurate. I hereby
acknowledge that I can be asked to submit proper documentation regarding the data
submitted within the Plan. Failure to do so could result in a “denied approval” by the
Commission under IC 5-2-6-16.

The Local Drug Free Communities Fund must be spent according to the goals identified
within the plan. I hereby acknowledge that I can be asked to submit proper
documentation regarding funds that are collected, allocated, and disbursed within the
county. Failure to do so could result in a “denied approval” by the Commission under IC
5-2-6-16.

Initials: TC
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